St. Jarlath’s Credit Union Limited

CREDIT UNION INVOCATION

Lord make me an instrument of thy peace,
Where there is hatred, let me sow love;
Where there is injury, pardon;
Where there is doubt, faith;

Where there is despair, hope;
Where there is darkness, light;

And where there is sadness, joy.

O Divine Master, grant that I may not so much seek to be consoled as to console,

to be understood as to understand; to be loved as to love; for it is in giving that we receive;
it is in pardoning that we are pardoned; and it is in dying that we are born to eternal life.

AGENDA

1. Acceptance of proxies (if any) by Board of 14. Report of the Planning and Development
Directors Committee
2. Ascertainment that a quorum is present 15. Report of the Education Committee
3. Adoption of Standing Orders 16. Report of the Insurance Committee
4. Reading and approval (or correction) of the 17. Report of any Sub-Committee
minutes of the last Annual General Meeting 18. Adoption of Motion re: Death Benefit Insurance
5. Report of the Board of Directors and any intervening special general meeting
6. Report of the Treasurer and consideration of 19 Report of the Nominating Committee
accounts 20. Appointment of Tellers
7. Report of the Auditor 21 Election of Auditor
8. Report of the Supervisory Committee 22. Election to fill vacancies on the Supervisory
9. Declaration of dividend and rebate of interest Committee
(if any) 23. Election to fill vacancies on the Board of
10. Report of the Credit Committee Directors
11. Report of the Credit Control Committee 24. Any other business
12. Report of the Money Laundering Officer 25. Announcement of Election of results
13. Report of the Membership Committee 26. Adjournment or close of meeting.

The members assembled at any Annual General Meeting may suspend the order of business upon
a two-thirds (2/3) vote of the members present at the Meeting.

BOARD OF DIRECTORS (ELECTIONS)

There are five vacancies on the Board of Directors.

SUPERVISORY COMMITTEE

There is one vacancy on the Supervisory Committee.

AUDITOR

The auditor is elected each year at the A.G.M.
DHKN seek re-election



St. Jarlath’s Credit Union

Annual Report
President’s Address 2008

On behalf of the Board of Directors of St Jarlath’s Credit Union I am honoured to welcome you here this
evening for this the 41st Annual General Meeting of our Credit Union.

Our Credit Union over the past 41 years has grown year on year and currently we have in excess of 30,000
members with Share Capital in the amount of approximately €130,000,000.00. Of this €130,000,000.00

approximately €60,000,000.00 is on loan to 4,521 members of our Credit Union with the balance invested
within the major financial institutions and is done so in a manner which gives the Credit Union a monthly
return on investment.

The growth of our Credit Union over the past 41 years has meant that it has become a major Financial
Institution within our town and as you the Members are aware, Credit Unions in recent years have become
heavily regulated by the Irish Financial Regulatory Authority. In the past year the Board of Directors in
conjunction with the Executive and Management Team within St Jarlath’s Credit Union decided that it was
necessary to strengthen the reserves and also reduce running costs so that our Credit Union provided full
protection for our members and be in a strong position to deal with the economic downturn currently being
experienced.

The Credit Union over the past year have decided to put a greater percentage of profit into the various reserves
and in relation to reducing the running cost, Staff Members who have left their employment have not been
replaced. All of this is reflected in the Annual Accounts furnished.

I am happy to report that our Management Team lead by our CEO Mr Mick Culkeen are in regular contact
with personnel within the Financial Regulatory Office so as to keep them fully briefed on an ongoing basis in
relation to the Financial Affairs of our Credit Union.

The management and day to day running of our Credit Union is an enormously responsible job and when you
consider the size of our business and compare it to our competitors in relation to the other Financial
Institutions in our Town alone, and coupled with the fact that the Board of Directors and Supervisory
Committee are all giving of their time and expertise on a voluntary basis, I wish to extend my thanks to them
sincerely. They do this work for the very reason that the believe in the importance of the Credit Union
Movement and on behalf of the 30,000 members within St Jarlath’s Credit Union.

I wish to extend my thanks to the Management Team and Staff Members lead by our Chief Executive Officer,
Mick Culkeen for their dedication and attention to the everyday needs of our Credit Union. Also to our
Auditors both internal and external, our Legal Advisors and others. Everybody at our Credit Union is working
on behalf of you the Members and for the betterment of all associated with our business.

Tom Mc Hugh, President.
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PADOY CLOONAN
AN APPRECIACION

Early this year, the first week in September 2008, I was shocked to hear that my friend Paddy
Cloonan had passed away suddenly. Paddy was a member of my Credit Union, St. Jarlath’s for
over 30 years.

About 10 or 12 years ago, he mentioned that he would like to have a greater input into our movement.
He was elected to the Supervisory Committee and up to the time he passed away,
he gave this his full attention.

He was very sincere and dependable, he dealt with any problems that arose thoughtfully
and was a great help to the other members of the committee.

He also had a life long association with the Knights of Malta, which he joined as a young man
and continued until his passing as a high ranking officer. He had a great commitment to our community.
He was also a very good travelling companion, a great admirer of nature and the outdoor life.

He is sadly missed by all.

To his family and friends, we in St. Jarlath’s Credit Union extend our deepest sympathies.

Micko Bodkin
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Annual Report

Treasurer's Report 2008

In the year ended 30th September 2008 St Jarlath's Credit Union Ltd made a surplus of €5,274,195 after all
deductions. It is proposed to distribute this as follows:

2% Deposits, 2% Dividend, 20% Interest Rebate Standard Rate.

I would like at this time to thank the very excellent staff and hard working Board of Directors of St Jarlath's
Credit Union for their dedicated work and commitment during the year. Finally and most importantly, I wish to
thank the members for their continued loyalty and support during 2008.

Mary Gilmore, Treasurer.

Money Laundering Report 2008

Under the Criminal Justice Act 1994, the Credit Union, like all other Financial Institutions is obliged to
appoint a Money Laundering Reporting Officer. This requirement is complied with, by the Board of Directors
of St. Jarlath’s Credit Union Ltd. It is recommended practice that the Credit Union Money Laundering Officer
is not identified.

The Credit Union is also required to implement procedures for the identification and reporting of any
suspected money laundering. Staff have received training in their duties and responsibilities regarding money

laundering and reporting procedures and these are in place.

Board of Directors.
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NOMINATIONS

Nominations for the position of five directors, one supervisor and one auditor shall be in writing signed by a
proposer and seconder who shall be members of the Credit Union and also by the nominee so as to indicate
his/her consent and shall be sent by hand or by post so as to reach the registered office of St. Jarlath’s Credit
Union Ltd. at least three days before the Annual General Meeting. All such nominees shall be members of the
Credit Union. Neither a body corporate nor a member under the age of eighteen shall be nominated.
Nomination forms in the above format are available for collection at the registered office by any member.

AGENDA

1. Acceptance of proxies (if any) by the Board of Directors.

2. Ascertainment that a quorum is present.

3. Adoption of standing orders.

4. Reading and approval (or correction) of the minutes of the last Annual General Meeting,
and any intervening special general meeting.

5. Report of the Board of Directors.

6. Report of the Treasurer and consideration of accounts.

7. Report of the Auditor.

8. Report of the Supervisory Committee.

9. Declaration of Dividend and Rebate of interest (if any).

10. Report of the Credit Committee.

11. Report of the Credit Control Committee

12. Report of the Money Laundering Officer.

13. Report of the Membership Committee.

14. Report of the Planning and Development Committee.

15. Report of the Education Committee.

16. Report of the Insurance Committee.

17. Report of any Sub-Committee.

18. Adoption of motion re: Death Benefit Insurance.

19. Report of the Nominating Committee.

20. Amendments to the Rules.

21. Appointment of Tellers.

22. Election of Auditor.

23. Election to fill vacancies on the Supervisory Committee.

24. Election to fill vacancies on the Board of Directors.

25. Any other business.

26. Announcement of Election results.

27. Adjournment or close of meeting.

The members assembled at any Annual General Meeting may suspend the order of business upon a (2/3) vote
of the members present at the meeting.



St. Jarlath’s Credit Union Limited

Deduction From Dividend

The directors recommend that the following dividend be declared and sanctioned by the members at the
Annual General Meeting on The 10th day of December 2008.
2% on all shares subject to the provisions of sub-paragraphs (1) (a), (1) (b) and (2) below.

(1) (a) The dividend of 2% shall be reduced by a sum of €6.35 in respect of each member in order to pay the
annual premium of €6.35 to ECCU Assurance Company Ltd on the Death Benefit Insurance, for benefit level
of €1,300 in respect of each insurable member, PROVIDED:

(1) (b) If any insurable member’s dividend payable on his/her shares does not amount to the sum of €6.35
then, the sum of €6.35 will not be deducted from his/her dividend and that member shall not have the benefit
of the assurance cover provided by the Death Benefit Insurance; or

(2) An insurable member who does not wish to avail of the assurance cover provided under Death Benefit
Insurance, his/her dividend will not be reduced by the sum of €6.35 provided he/she has notified the Secretary
of the Credit Union in writing each financial year prior to the Annual General Meeting.
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THE BOARD OF DIRECTORS PROPOSES THE
FOLLOWING AMENDMENTS TO THE STANDARD
RULES FOR CREDIT UNIONS (REPUBLIC OF IRELAND)

AMENDMENTS TO STANDARD RULES ARISING FROM LEAGUE AGM 2008
Resolution No. 19
That this Annual General Meeting agrees to amend Standard Rule 33 (1) (b) as follows:

By the substitution of "amount" for "maximum" where appearing.

Resolution No. 20

That this Annual General Meeting agrees to delete Standard Rule 44 (4) and Rule 44 (5) and replace with the
following new Rule 44 (4):

(4) The credit union may make loans to a member in accordance with the provisions of Section 35 (2) of the
Act or such other provisions as may amend or replace Section 35 (2).

Subsequent subparagraphs to be renumbered accordingly.

Resolution No. 21
That this Annual General Meeting agrees to delete Rule 121 (4) and replace with the following:
(4) All disbursements of funds shall be in such form and authorised by such officer(s) as may be determined by

the board of directors from time to time and subject to whatever safeguards that the board of directors shall
decide.
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Resolution No. 22
That this Annual General Meeting agrees to amend Rule 160 to read as follows:
Delete the existing rule and replace with the following:

(1) Save as otherwise required by or under the Act, this rule applies to any dispute between
the credit union and:

(a) a member of the credit union in his/her capacity as a member;

(b) any former member of the credit union (in that capacity) who ceased to be a member of the credit union
not more than six months previously;

(c) any person claiming through any such member or former member (in their capacity as such); or
(d) any person claiming under these rules.

(2) Nothing in this rule shall prevent:
(a) a credit union, or
(b) a member of a credit union, or
(c) any person claiming through or under a member of a credit union, from obtaining in the ordinary
course of law any remedy to which the credit union, member or person is entitled in respect of any

contract, excluding that constituted by these rules.

(3) All disputes under this rule shall be decided in the following manner:
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(a) For the purposes of this rule the complaining party or parties described under paragraph (1) shall be
referred to as the complainant. The credit union shall ensure that this procedure and the names of officers
designated under paragraph (3) (b) are notified to all members and are displayed in a prominent position in
the public office of the credit union.

(b) The board of directors shall appoint:
(i) a complaints officer whose duty it shall be to receive complaint forms under paragraph (3) (d) and to
investigate, discuss and wherever possible resolve such complaints;

(ii) a complaints sub-committee, whose membership shall not include the officer appointed under
paragraph (3) (b) (i) above, whose duty it shall be to investigate, discuss and wherever possible resolve
complaints.

(c) The complainant shall discuss the complaint with the complaints officer appointed by the credit union
under paragraph (3) (b) (i).

(d) In the event that the complaint is not resolved to the satisfaction of the complainant under paragraph (3)
(c), the complainant shall complete a complaints form which shall be readily available in the public office of
the credit union and pre-addressed to the complaints sub-committee. Following receipt of the complaints form,
the complaints sub-committee shall investigate, discuss and wherever possible resolve the complaint. The
complainant shall have the right to be heard by the sub-committee.

(e) In the event that the complaint is not resolved to the satisfaction of the complainant under paragraph (3)
(d), the complainant shall request the secretary of the credit union to forward the complaint to the board of
directors. The board of directors shall investigate, discuss and wherever possible resolve the complaint. The
complainant shall have the right to be heard by the board of directors.

(f) Nothing in this rule shall prevent the Financial Services Ombudsman from investigating and adjudicating a
complaint made against a credit union about the provision of or failure to provide, a financial service, so long
as the complaint;

(a) falls within the jurisdiction of that Ombudsman, and

(b) does not relate to a matter that involves only the governance of the
credit union.

Issued: ILCU August 2008.
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Annual Report
Supervisory Committee Report 2008

Three members constitute the Supervisory Committee of St Jarlath’s Credit Union. Sadly, last September, we
were reduced to two, when we lost our long serving Supervisor, Paddy Cloonan R.I.P. He was a man who
had great interest in the Credit Union movement and vast experience in many areas of business. At his demise
this Committee suffered a great loss. Gerard Burke, a former Director, has been acting Supervisor with us
since September, and we appreciate his help and commitment.

The Supervisory Committee is obliged to see that the duties of the officers of St Jarlath’s Credit Union are
carried out in accordance with the rules and regulations laid down by both the League of Credit Unions and
the Irish Financial Services Regulatory Authority [ [IFSRA]. During the past year Supervisors visited the
Credit Union weekly to carry out their duties. The Committee was represented at all board and organisational
meetings. In the course of our work, a random selection of members’ accounts was verified, over 2000 in all.
We thank all of the members who cooperated with us in this verification by returning their completed
statements. Very few queries were dealt with during this process and we thank the staff for their accuracy at
the hatches. The monthly financial statements and investments were examined. Several spot check cash
counts were conducted throughout the year and the Supervisors were present for the year-end cash count on
30th September.

Thankfully, there is continuous progress in this Credit Union, which benefits you the member. Services to the
customer have improved greatly with the completion of the front of house reception area. The tellers work
station is now secure creating a safe work environment. The installation of the A.T.M provides the facility of
fund withdrawal any time any day. A newsletter detailing services etc., should have reached you by now.
Supervisors wish to thank all members who keep their loan accounts in order. All members suffer when
people renege on their loan contracts. Sometimes extenuating circumstances make it difficult to keep up loan
repayments. In this current economic climate, should this happen please contact the credit union to discuss
your problem as we are here to support you.

We thank the C.E.O. and senior management and staff for their cooperation throughout the year. The upgrade
in the technology has increased our productivity and created more transparency. On behalf of my colleagues I
thank President, Tom Mc Hugh and the Board of Directors for their dedication. As a voluntary body they take
their responsibilities very seriously and have a great willingness in moving St Jarlath’s Credit forward.

We thank you for your ongoing support.

Annette Murray. Frances Higgins.

Ask for details about the VHI Group Scheme for
St. Jarlath’s Credit Union Members.

GROUP NUMBER: 01/9300

The renewal date is the 1st October each year,
however the scheme can be entered on the 1st of any

month by paying the
annual premium thereafter. Vﬁl

HEALTHCARE
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Annual Report

Promotion and Education Report 2008

Working in conjunction with the Lending Department within St Jarlath’s Credit Union the Credit Committee
plays and important role. For this committee to function efficiently it is important that they get the co-
operation required from the borrowing members.

Regulations and accountancy procedures in operation within the Financial Services area requires the borrowers
to maintain a strong credit rating through their dealings with the Credit Union. In order to achieve this it is
important that each borrower co-operates fully with the Credit Committee and the Lending Department for all
our long term benefits.

During the past year new loan types for specific purposes at most attractive rates were introduced. It is the
intention of this Credit Union that we give the best service possible to the Members and provide the best value
in terms of its lending.

The Credit Union has advanced loans during the past year amounting to €28,439,866 for a variety of purposes
including purchase of motor vehicles, house building, site purchase, house renovations and repairs, motor
repairs and insurance, holidays, college fees, livestock, farm machinery and business ventures.

Tom Wholihan,

Mairin Ni Mhanachain,
Joe Hare,

PJ Burke

Michael Bodkin.
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Annual Report
Promotion and Education Report 2008

During the past year St Jarlath’s Credit Union provided Sponsorship for many Community and Voluntary

Groups within the common bond area of our Credit Union amounting to €26,524.

Each year special emphasis is placed on events of an Educational value. During the past year we sponsored the
usual National Schools Quiz and also Secondary School Quiz, which over the years has had a very strong
support from parents, pupils and teachers alike of the schools taking part.

Again during the year the Credit Union broadened its sponsorship to involve students attending third level

institutions where we awarded 10 scholarships of €1,000. Also during the past year we were glad to support
Earwig Community Arts Group with the provision of an arts lab in our adjoining property here in Tuam.

Annual Report
Insurance Officers Report 2008

As part of it’s service to members, St Jarlath’s Credit Union Ltd provides life savings, as well as loan
protection insurance for eligible members. The cost of this insurance is met from the Credit Union earnings
and no additional charge is made on the individual member. Premiums for this insurance during the past year

amounted to €357,458 for 2008.
Life Savings Insurance

To be eligible for the savings insurance, a member must be under the age of 70, be actively at work, or if not
working be in good health. Once the member fulfils these conditions, cover is automatic. It is not necessary for

him/her to sign any forms. The maximum cover at present is €12,700. The actual amount of money of
insurance benefit depends on the members’ savings, withdrawals and their age when they saved the money.

Every €1 of members’ savings before the age of 55 provides €1 of insurance. Every €1 saved between 55 and

59 provides 75c of insurance, between 60 and 64 provides 50c of insurance and every €1 saved between 65
and 69 provides 25c¢ of insurance.

Claims Paid

During the past year a total of 58 claims amounting to €282,028.47 were paid out. Of this amount,

€126,575.83 was paid out under the life savings insurance and €155,452.64 under the loan protection
insurance.

Life savings and loan protection insurance are valuable additional benefits of Credit Union membership. Also

during the year there were 36 claims under the Death Benefit Insurance, amounting to €93,600.

Members having any queries or seeking information on the insurance cover should enquire at the office where
staff will be happy to deal with same.
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Annual Report

Membership Committee Report 2008

The Number of new members approved for the year ended 30th Sept 2008 was 927. Today thousands of
members of St. Jarlath’s Credit Union Limited enjoy the benefits of the Credit Union by saving together and
being able to borrow at a reasonable rate of interest when the need arises. During the past year there was an
average of 77 new members joining each month. Our underage (U16’s) membership has increased by 267
during this last year.

The membership of our Credit Union continues to provide the bedrock of our movement. Members own and
control the Credit Union. As a member, you have the right to a say in how your Credit Union is run. The best
way to exercise this right is to attend the AGM, where you have one vote, no matter how many or how few
shares (savings) you have.

After 41 years in existence, it is great that so many people are joining and have confidence in our Credit
Union. We hope this trend will continue for many years to come. Parents should continue to encourage their
children to save regularly, a habit they will easily acquire and are not likely to forget. We live in uncertain
times and it would be prudent and wise to have some savings put aside for the rainy days, which may lie
ahead.

We would like to thank the tellers at all the branches for their co-operation and dedication when enrolling new
members and for the manner in which they fill out the Membership and Nomination forms completely and
correctly. We refer to the annual report regarding Membership and Nomination forms and advise members to
check these documents and have them updated if necessary.

Under the new Credit Union Act, people joining must have some form of valid identification and verification
of address with them. The term “personally known to” the manager or staff members, or if a family member is
already a member of the Credit Union is no longer of any benefit. We must have some form of paper trail i.e.
Identification and verification of address for future reference.

This rule applies across the board in all Financial Institutions, so regardless of where you go, you will have to
provide these items.

Valid Forms of Identification: Current valid Drivers Licence, Passport, Pension Book and Birthcert (U16’s)

Forms of Verification of Address: Recent Household Bill (3 months or less) e.g. ESB or Telephone, Bank
statements, Insurance Certificates.

Finally, we would like to thank all concerned for a job well done and also to the staff here in Tuam for keeping
the membership book up to date at all times during the year.

Thank You.

Membership Committee: Brendan Geraghty, Mary Gilmore, Des Carey, Nicholas Lyons,
Margo Coleman, Teresa Quirke, Olive Tierney and Carmel Colleran.
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Attendence of Monthly and Special Board Meetings 2007-2008

Directors: Attended Apologies Total
Mary Gilmore 16 5 21
Tom Wholihan 17 2 19
Damien Spring 18 1 19
Brendan Geraghty 20 1 21
Brendan Nestor 21 0 21
Tom McHugh 20 1 21
Des Carey 18 3 21
P. J. Burke 12 2 14
Mairin Ni Mhanachain 15 6 21
Michael Bodkin 14 4 18
Joseph Hare 14 0 14
David Cronin 14 2 16
Supervisors:

Anneffe Murray 18 3 21
Frances Higgins 18 1 19
Paddy Cloonan 14 1 15
Total Meetings Held: 21

Annual Report

Planning and Development Report 2008

The role of the Planning and Development Committee is to monitor and review the activities of the Credit
Union with a view to providing an improved service to the general membership. Recommendations to the
Board of Directors in terms of improvements and alterations that are required are also part of our remit to
enhance service to members.

Much has been achieved in the current year. Improvements in the areas of structure, process and operational
areas are dealt with and we will continue to apply ourselves to constantly reviewing all issues within our remit
for the purpose of achieving progress and improvement in all aspects of the business to the advantage of the
membership.
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Annual Report

Credit Control Committee Report
For The Year Ending 2008

Our Mission Statement:
To ensure capital and interest on borrowings are repaid in accordance with a

member's credit agreement.

The Role of the Credit Control Department:

* Monitor members payments in relation to their credit agreement

* Promote the goodwill of St. Jarlath's Credit Union

* Maintain loan arrears within the targets set by the Board of Directors
* Generate immediate response to missed payments

* Educate members on our Credit Control Policy

The Role of the Credit Control Committee:

* The primary function is to oversee the implementation of Board policy as directed by the Board and to

oversee the running of the Credit Control Department

* To meet with the Credit Control Manager once a month to discuss the accounts in arrears

* To review monthly reports

* To present monthly reports on behalf of the Credit Control Department to the Board of Directors.
Member in Arrears:

Definition: Members who are not keeping to their loan repayments as required by their Credit Agreement.

We encourage members to come and talk to us at all times if they fall into financial difficulty. Early attention
to difficulty will usually result in an outcome acceptable to all. Credit Control is now integrated within the
overall credit function resulting in greater efficiencies and a more pro-active approach to the administration of

the accounts. The revamped L. T. system has supplied the department with robust controls, checks and supports.

Brendan Nestor, David Cronin, Kevin Curley.
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